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Early on, our efforts were focused on working with farmers in the Garden State to
reduce erosion on their land. In 1975, the conservation districts’ role was
expanded with the passage of the Soil Erosion and Sediment Control Act (NJ
Chapter 251) to regulate erosion on construction sites in urban and suburban
lands. The law sought to protect New Jersey’s “land, water, air and other
environmental resources” impacted by the state's fast-paced urbanization and
established the responsibility of the Districts and the State Soil Conservation
Committee to implement the program.

NRCS’s role in the conservation of natural resources has also expanded since it
was first established in 1935 as the Soil Conservation Service. The agency works
in both rural and urban areas assisting agricultural producers and community
gardens. Farm Bill conservation programs are helping New Jersey producers and
landowners protect agricultural lands and wetlands through federal easements,
implementation of conservation practices on farm operations, management of
timber and habitat on private forestland, and supports the development of new
practices and technologies to further natural resource conservation. 

Promoting resource conservation activities on suburban, urban and agricultural
lands, the NJ Soil Conservation Districts and NRCS work hand-in-hand to address
erosion on most of New Jersey’s acres, helping to protect our valuable fields and
soil and protecting our natural waterways and ecosystems. Beyond this legacy
partnership, we work cooperatively with many other conservation partners to
protect the natural resources of our great state, including the New Jersey
Department of Agriculture, Rutgers University, the Department of Forestry, the
Department of Environmental Protection, the National Fish and Wildlife
Foundation, the National Audubon Society, and the Resource Conservation and
Development (RC&D) Councils.

NEW JERSEY
CONSERVATION
PARTNERSHIP
Vision: Leadership promoting stewardship of New Jersey’s natural resources.
Mission: To protect the natural resources of New Jersey and meet the conservation needs of its residents.

Through the New Jersey Conservation Partnership, the New Jersey Department of
Agriculture (NJDA) State Soil Conservation Committee, the Soil Conservation
Districts, the USDA's Natural Resources Conservation Service (NRCS), and
others have been working cooperatively for 85 years. 



Soil Conservation Districts in New Jersey 

Soil Conservation Districts were established in the 1930s as local units
of government, and play a strong role in the protection of New Jersey’s
natural resources. A broad range of conservation services and
assistance related to nonpoint source pollution is available through the
14 districts. These include agricultural conservation planning
assistance, agricultural conservation cost-sharing programs, application
of organic materials on agricultural land, agricultural water supply and
management, and soil erosion and sediment control (stormwater
discharge authorization and soil surveys).

In 2020, New Jersey Conservation Districts processed 4,993 Soil
Erosion and Sediment Control applications to ensure that over 11,000
acres disturbed through construction activities were managed
appropriately, ensuring that soil erosion and sediment loss were
minimized at these sites. District staff reported 53,156 inspections
(105,353 staff hours) to ensure compliance with the New Jersey Soil
Erosion and Sediment Control Act, Chapter 251, P. L. 1975.

The 14 soil conservation districts serve their counties as locally
governed, semi-autonomous bodies. Districts help state & federal
partners connect with their constituents and focus on local conservation
issues. The New Jersey Association of Conservation Districts
facilitates communication between the districts and their state and
federal partners via our annual partnership and business meetings,
annual regional meetings, and our website and newsletters. In addition,
the NJACD offers an Annual Conservation Scholarship to a college
student from New Jersey, organizes the statewide Envirothon contest
for high school students and a Conservation Poster Contest for students
in grades 2 - 12.

NJ Envirothon A Natural Resources Problem Solving
Competition for High School Students

The Local Conservation Connection 

Mabey DuraBase Composite Mats
Cumberland Salem SCD

Green Acre Community Garden
Hudson-Essex-Passaic SCD

Urban Agriculture Conservation Initiative 

Assunpink Ecosystem Restoration
Mercer County

New Jersey Association of Conservation Districts
www.njacd.org

www.njacd.org/greetings-from-new-jersey



The New Jersey Department of Agriculture administers
policies and programs to conserve and develop the state’s soil,
water, and related natural resources on agricultural and urban
lands through NJDA’s State Soil Conservation Committee
(SSCC) and the 14 local soil conservation districts (SCDs) in
partnership with other federal and state agencies. Department
staff addresses issues including non-point source pollution
control, animal waste management and water resources. The
SSCC establishes standards and oversees the SCDs’
implementation of programs regulating land disturbances for 

The State Agriculture Development Committee (SADC) leads in the preservation of
New Jersey's farmland and promotes innovative approaches to maintaining the viability
of agriculture. According to a multi-year study by the American Farmland Trust (AFT),
"Farms Under Threat: The State of States," New Jersey ranked number one in the nation
for the implementation of policies to protect farmland and support its viability. 
The SADC administers the Farmland Preservation Program, providing grants to
counties, municipalities and nonprofit groups to fund the purchase of development
easements on farmland; directly purchasing farms and development easements from
landowners, ensuring this valuable resource remains available for farming into
perpetuity. To date, the SADC has acquired farmland preservation easements on 239,350
acres across the state.

The New Jersey Department o Agriculture receives funding through the Corporate
Business Tax fund to use funds for farmland preservation and the State Cost Share
Program. The State Cost Share Program offers cost-share assistance to landowners
of state preserved farms to off-set the cost of implementing important conservation
practices on their farms for things like irrigation equipment, wells, livestock fence
and field drainage. In 2020, $1,265,291 was awarded to 39 New Jersey agricultural
producers. 

The State Conservation Connection 

The State of New Jersey oversees conservation and preservation of New Jersey's agricultural resources through two
committees and offers a cost share program to help steward preserved agricultural lands. 

State Soil Conservation Committee

State Cost Share Program 

the control of soil erosion, sedimentation, and authorizes storm water discharges and management in conjunction with the 
New Jersey Department of Environmental Protection's NPDES permit authorities. 

State Agriculture Development Committee



For 85 years, NRCS  has
worked in close partnerships
with farmers and ranchers,
local and state governments,
and other federal agencies to
maintain healthy and
productive working
landscapes. 

This popular Farm Bill program allows NRCS to work
one-on-one with farmers to address natural resource
concerns like water quality and erosion on their farms. In
FY20, NRCS New Jersey obligated $5.5 million in EQIP
funds for 227 contract participants on 19,201 acres.
The top conservation practices planned under EQIP in
FY20 were: cover crops, brush management, forest stand

The Federal Conservation Connection

USDA'S Natural Resources Conservation Service 
Environmental Quality Incentives Program (EQIP)

NRCSNew Jersey is
managing 639 active
conservation contracts
totaling over $23 million
on 62,300 acres through
Farm Bill programs.

Technical and financial
assistance to voluntarily put
conservation on the ground
is delivered to New Jersey's
producers through the state
office, six service centers,
and two special project
offices located throughout
the state. 

Source Water Protection (SWP) 
In 2020, Hydrological Units were selected to target as New
Jersey’s Source Water Protection Areas (SWPAs). NRCS worked
with partners including the NJ Department of Environmental
Protection, the NJ Water Supply Advisory Council, the NJ Water
Supply Authority, and others to identify 49 high priority
watersheds for FY21, including the North and South Branch
Raritan River, the Assiscunk Crosswicks and Doctors Creek, the
Rancocas Creek, and the Maurice, Salem, and Cohansey River.

improvement, structures for wildlife, and tree/shrub establishment.

Agricultural Management Assistance (AMA)
New Jersey is one of only 16 states to administer the AMA program, which helps 
agricultural producers use conservation to manage risks and solve natural resource 
issues through conservation. NRCS administers the AMA conservation provisions while 
the Agricultural Marketing Service and the Risk Management Agency implement other 
provisions under AMA. In FY20, New Jersey NRCS obligated $44K in AMA funds for 
five contracts on 87 acres.

Conservation Stewardship Program (CSP)
CSP offers agricultural producers and forest landowners an opportunity to earn 
payments for actively managing and expanding conservation activities like cover crops 
and pollinator habitat while maintaining active agricultural production on their land. 
The agency obligated $89K for 10 CSP contracts on 485 acres to help participants build 
on their existing activities.

Agricultural Conservation Easement Program (ACEP) 
ACEP provides opportunities to protect productive working lands and to restore or 
enhance wetlands. In FY20, New Jersey NRCS obligated $346,000 in ACEP funds for 
seven new Agricultural Land Easements (ALE) to permanently protect 389 acres of 
farmland, and four Wetland Reserve Easements to protect 132 acres. Existing recorded 
easements now total 310 on 28,953 acres of farm and wetland.



REGIONAL CONSERVATION PARTNERSHIP PROGRAM
($3.8 MILLION SINCE 2014) 

The Regional Conservation Partnership Program (RCPP) harnesses the power of public-private partnerships to 
coordinate conservation activities that expand our collective ability to address on-farm, watershed and regional 
natural resource concerns.

FY2015 RCPP Awards: Delaware River Watershed Working Lands Conservation Protection, a five-year  
national/multi-state award of $13 million managed by the National Fish and Wildlife Foundation (NFWF) with $6.4 
million directly benefiting New Jersey and the Delaware Bay Soil and Water Quality Protection Initiative, $700,000 
agreement managed by New Jersey Conservation Foundation treated resource concerns on 6,797 acres.

FY2016 RCPP Award: Raritan Basin Partners for Source Water Protection, a $700,000 agreement managed by 
New Jersey Water Supply Authority toward conservation projects in the South Branch Raritan River and Lockatong 
and Wickecheoke Creek Watersheds.

FY2017 RCPP Award: Whole Farm Systems Conservation Trial, $644,000 agreement managed by NJ State 
Agriculture Development Committee to enhance natural resource protection on farms already enrolled in farmland 
preservation and to restore and preserve wetlands in Salem County.

FY2018 RCPP Award: Columbia Dam Removal and Restoration, $567,500 agreement managed by Nature 
Conservancy to support restoration practices in selected areas after the removal of the Columbia Dam (Warren County) 
has been completed and Black River Greenway-Soil and Water Protection, $922,000 agreement managed by New 
Jersey Conservation Foundation to support forestry and water quality conservation projects and agricultural 
conservation easements in the Black River area of Hunterdon and Somerset counties.

Gyuro Project - Erosion control grade stabilization



Since 2011, NRCS has offered free soil assessments to historically
underserved communities through the Technical Assistance for
Community Gardens program. The evaluation provides a trace metal
content examination, general site and soil characterization, and
information on soil health indices. To date, 145 community gardens have
been served. 

Parkside Business & Community in Partnership received one of the
Implementation Projects for "The Camden Urban Agriculture Leadership Pipeline
Project." The project will build a “pipeline” of programs that guide residents of the
low-income, low food-access, City of Camden on a pathway from resident, to
gardener, to farmer, and eventually to community urban agriculture leader. The project
will facilitate entrepreneurial projects by offering apprenticeships that will provide job
training, equipment, business skills, leadership training, and mentoring; educate the
community garden hubs using an existing network of nonprofit-run gardens and farms;
and assist food producers and community organizations with policies that enable urban
agriculture to thrive.

Urban Agriculture and Innovation Production Competitive Grants:  
Two New Jersey entities were among the first-ever recipients of the
cooperative agreements and grants for the new Office of Urban Agriculture and
Innovative Production, announced in August. 

“Our purpose is to help the community
grow food in a safe environment. It’s

difficult for city residents to find fresh
products nearby, and it’s really
rewarding to be able to provide

assistance to them,"
- Edwin Muniz, NRCS State Soil

Scientist

Urban Agriculture

Extension’s environmental education within Paterson’s public schools. It seeks to increase composting by the
students and staff of two public school buildings; eventually expanding to stakeholders, the entire school
district, the City of Paterson, and local institutions that generate significant food waste.

Conservation Innovation Grant: NRCS worked with Groundwork Elizabeth, a
historically underserved demographic, to install various conservation practices in their
Urban Education Farm and Community Garden. This project will provide education and
expanded engagement to area residents and allow NRCS to provide relevant and effective
financial and technical assistance to urban farms in the future.

The city of Paterson: Received one of the Community Compost and Food Waste Reduction Project recipients for the
"Paterson Grow Healthy - Composting Pilot." Project partners include Paterson Public Schools and the Rutgers
University Cooperative Extension with support from the Center for EcoTechnology. This project will build on the

Garden of Hope: A soil assessment done for the Garden of Hope, a 
community garden in Newark's West Ward, helped founder Tobias Fox 
purchase the land after leasing it through the Adopt-a-Lot program. The 
assessment disproved the claims of an area landlord that the soil in the 
garden was contaminated. The garden is currently undergoing a 
transformation to a urban farm. 



Study Plots to Evaluate Saltmeadow Cordgrass (Spartina patens) Varieties
for Biomass Production Installed 
Portions of agricultural land in coastal regions of the Mid-Atlantic have become vulnerable to
the impacts of saltwater intrusion due to climate change. Converting to the production of an
alternative salt-tolerant crop on marginal farmland is a means of mitigating the impacts of
cropland affected by saltwater intrusion. Agricultural land that may no longer support the
production of the crops traditionally produced there may still be viable land to produce an
alternative niche crop such as salt marsh hay (saltmeadow cordgrass). Although saltmeadow
cordgrass is currently primarily used as a conservation plant for stabilization purposes, it was
historically cut and harvested as hay. Additionally, livestock producers utilized saltmarsh
meadows as a natural pasture and allowed their stock to forage on saltmeadow cordgrass. If
saltmeadow cordgrass is to be produced for either of these applications, biomass production is
an important criterion to measure success. 

Saltwater Intrusion: A Growing Threat to Coastal Agriculture
During his tenure as NRCS Project Liaison to the Northeast and Southeast USDA Climate
Hubs in 2019, Chris Miller worked with researchers at the University of Maryland on a
research brief (Saltwater Intrusion: A Growing Threat to Coastal Agriculture) covering
mitigation and adaptation strategies to address the threat 

cordgrass establishment. The initial biomass data collection will be conducted in the fall of
2021 and repeated an additional two years to determine which variety should be recommended
for the Mid-Atlantic region based on biomass production, forage quality, and ease of
establishment

In the spring, NJPMC staff installed
replicated study plots of three Plant
Materials Program conservation plant
releases (‘Avalon,' ‘Flageo,' and ‘Sharp’)
to evaluate biomass production and
forage quality. All plots were maintained
to control weeds for the 2020 growing
season to improve saltmeadow

of saltwater intrusion on
agricultural land. The research
brief was published this year
and discusses three main points
regarding saltwater intrusion:
issues facing farmers,
adaptation options, and
additional research necessary. 

Cape May Plant Materials Center



In July 2020, the Ocean County Soil Conservation District (OCSCD) was awarded a
Technical Assistance Grant from the National Association of Conservation Districts
(NACD) that will allow the district to assist NRCS in conserving natural resources on
private farmland and forests, as well as work with a unique group of producers in the
shellfish aquaculture industry. By engaging with the farmers and aquaculture producers in
this region, the district is in a unique position to further their mission – to protect, restore
and sustain fully functioning soil resources to minimize nutrient transport and nonpoint
pollution and to contribute to sustainable soil management practices for farm use. In
addition, it is also part of the district’s mission to develop and nurture effective
relationships with other public agencies and non-profit organizations to sustain functioning
ecosystem services through education and resource management. Shellfish producers are a
special niche of farmers – not only do they produce food for consumption within the tidal
water bodies of New Jersey, but the clams, oysters and scallops the farmers grow provide
ecosystem services such as water quality improvement and aquatic habitat. 

Sustainable Practices for Aquaculture
Resource Conservation (SPARC)

OCSD'S Sustainable Practices for Aquaculture Resources Conservation
(SPARC) project has started to build district capacity by connecting with
shellfish farmers to gain a better understanding of their specific natural
resource concerns, and having a district employee work towards NRCS
Apprentice Conservation Planner certification. The district will continue to
provide a boots-on-the-ground, local connection between NRCS and the
shellfish producers, to further develop the conservation practices of the NJ
NRCS Aquaculture Initiative, while increasing funding opportunities for
producer participation and involvement.

OCSCD has been invited to assist the Barnegat Bay Partnership and Rutgers University (Center for Remote Sensing
and Spatial Analysis) with the creation and implementation of the grant-funded watershed management plans by
assisting with identifying appropriate and accessible conservation practices related to local resource concerns such as
loss of coastal wetlands, living shorelines, water quality/nutrient loading and shellfish farming yields and concerns.
OCSCD has also been invited to be a co-chair of the Barnegat Bay Partnership Shellfish Working Group. 

In the near future, the Shellfish workgroup will provide technical assistance to the development and implementation of
the monitoring and habitat plans. Long term, the shellfish workgroup will assist in the review and assessment of the
CCMP ecosystem targets, as well as the review/assessment of the data used/conclusions drawn for the State of the Bay.

Learning from shellfish aquaculture industry professionals is essential to the success of the District’s Aquaculture
Initiative. The district’s SPARC project would not be possible without our partners; NRCS, New Jersey Department of
Agriculture, New Jersey Bureau of Shellfisheries, Barnegat Bay Partnership, Long Beach Township, Stockton
University, Rutgers Cooperative Extension of Ocean County, Parsons Mariculture and Jetty/Jetty Rock Foundation.
These partners have and continue to aid in getting the SPARC project off the ground. 



Golden-Winged Warbler Initiative: NRCS NJ began working with NJ Audubon 
and the National Fish and Wildlife Foundation in 2012 to promote the creation of 
young forest habitat on private lands to benefit the declining Golden-Winged 
Warbler. Under the Working Lands for Wildlife (WLFW) program, technical 
assistance is offered to landowners to incentivize habitat creation for imperiled 
wildlife by providing cost-share payments for the work involved. The goal is to keep 
wildlife habitat in place while also helping private land remain available for other 
agricultural uses. Last May, a Golden-Winged Warbler was spotted at a WLFW site 
on Sparta Mountain, a direct result of these collaborative efforts, and proof that 
carefully planned purposeful forest management can provide critically needed 
wildlife habitat.

Conservation Partnerships

Seeds of Success Program: The Cape May PMC completed the five-year Bureau
of Land Management Seeds of Success (SOS) program. Two hundred and sixty
two species were cleaned, 1,652 unique collections cleaned, and 1,407 collections
sampled for long term storage and entry to the Germplasm Resource Information
Network (GRIN). The mission of the SOS program is to collect wildland native
seed for long- term storage and use in the development of commercial native seed.
Until 2015, the vast majority of SOS collections were collected predominantly
from western states.

The NJ Soil Health Workgroup (SHW): The aim of this new workgroup is to not only
strengthen relationships with partners in soil health, but to develop a Soil Health
Strategic Plan. The goals of the plan include; coordination of funding and outreach
efforts, identification of specific practices for each region, identification and
development of needed state initiatives, and to allow non-profit organizations to apply
for and receive more soil health grants in support of the comprehensive plan. The
meetings have acted as a catalyst for new partnerships and a place to share information
to better assist the state's producers. 

Supporting a Military Veteran's Transition to Farming: Retired U.S. Army Major
Joseph Labarbera’s focus has always been clear – service to country. After 22 years of
military service, Joseph purchased a 30-acre farm in Stillwater, New Jersey, to raise
Dexter cattle and St. Croix sheep. Joseph leveraged the Environmental Quality
Incentive Program (EQIP) to develop a forest stewardship plan and implement
livestock-related conservation practices. He has now installed a new fence, livestock
pipeline, and watering facility. He also practices prescribed grazing and silvopasture, an
agroforestry practice that combines tree management and grazing animals on the same
land to maximize profitability. 



USDA-NRCS, New Jersey’s Soil Conservation Districts and the New Jersey Department of Agriculture are

combining resources to improve our ability to protect and conserve natural resource in the Garden State.

STRONG PARTNERSHIPS WORKING TOGETHER

Sharing Employees – Three Conservation District
employees (from Morris, Burlington, and Cape
Atlantic SCDs) and one Department of Agriculture
employee work from NRCS field offices providing
conservation assistance. These employees receive
training in NRCS processes and are able to help with
State-related agricultural programs.

Monitoring Easements – Since federal farmland
preservation easements are located throughout New
Jersey, three conservation districts have agreements
with NRCS to assist with monitoring these parcels
through FY21, for compliance with the agreements. In
addition, these districts also have agreements with
SADC to assist with State held easement monitoring.

Plant Materials Center – The Cape-Atlantic
Conservation District has been instrumental in
providing support to the Cape May Plant Materials
Center. The district takes responsibility for hosting
field tours, hiring temporary staff and managing the
distribution of materials. 

Local Working Group – Meetings are held so
interested citizens can meet with NRCS and districts 

to convey their opinions on the most important local natural resource issues. The first step towards locally-led
conservation, Local Working Group meetings are being planned in the northern, central, and southern sections of the
state in 2021.

State Technical Committee – The NJ State Technical Committee meets twice a year. With over 160 people on our
distribution list, representing over 90 farmers or organizations, we have an active and engaged stakeholder group.

Conservation Education: Envirothon, Poster Contest, FFA Career Development Events  – The New Jersey
Envirothon competition for high school students has been held annually since 1994. The event which tests participants’
knowledge in soils, forestry, aquatics, wildlife and natural resource issues is sponsored by the New Jersey Department of
Agriculture, Conservation Districts, NRCS and other partners. The partners also support an annual poster contest and
FFA events to ensure that the next generation understands the importance of our resources and how to best manage them.
The partners also support an annual poster contest and FFA events to ensure that the next generation understands the
importance of our resources and how to best manage them. 

2020 NJ Conservation Poster Contest Winner 

Rachel Ou, Freehold SCD



For more information about:

NJDA State Soil Conservation Committee and state and local programs
www.nj.gov/agriculture/divisions/anr/nrc/soil.html

Frank Minch, Executive Secretary, 609-913-6490

National Association of Conservation Districts
www.nacdnet.org

Coleman Garrison, Director of Government Affairs, 202-547-6223

USDA, Natural Resources
Conservation Service (NRCS) NJ
www.nj.nrcs.usda.gov

Julie Hawkins, State

Conservationist

732-537-6041

New Jersey Association of
Conservation Districts (NJACD)
njacd.org

Lily Mehl, Executive Director

973-722-3103




